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Attachment B

UCF Current Projects FY 2024-25 (as of October 21, 2024)
Name Project Manager Status Project Type Current Budget

24906003 B0906 CMB 3rd Floor Access Control Joanne Toole Close-out Access Control & Cameras $71,685.84
24105001 B1050 LNCC Access Control Replacement for HCA DJ Thomas Active-Not Funded Access Control & Cameras TBD
25002002 B0002 Library 2nd Floor Card Access Donna Palmisciano Active-Not Funded Access Control & Cameras TBD
24054002 B0054 CSB 2nd Floor Mag Lock Replacement Joanne Toole Active-Not Funded Access Control & Cameras TBD
25CWP002 Facilities Traka Box Installations Scott Suto Active-Not Funded Access Control & Cameras TBD

25125A01 B0125A Softball Stadium Pitch Clock Installation Gregory Minenna Active-Funded Athletics $10,949.25
23050006-ATH B0050 Venue Access Upgrades - Biometrics Andreina Mendez Active-Funded Athletics TBD
23135006-ATH B0135 Stadium LED Lighting Upgrade to Show-Mode Package Andreina Mendez Active-Funded Athletics TBD
23135007-ATH B0135 Stadium Addition of LED Panels Andreina Mendez Active-Funded Athletics TBD
UCF-602D ATH Design and Construction of Football Practice Field Andreina Mendez Active-Funded Athletics TBD
25135002 B0135 Stadium Broadcast Truck Dock Relocation & Re-Wire of Camera Locations Andreina Mendez Active-Not Funded Athletics TBD
24082001 B0082 Flagpole Additions, Relocation, and Replacement at Baseball and Softball Fields Andreina Mendez Active-Not Funded Athletics TBD
24135010-ATH B0135 Football Practice Field Complex Enhancements Andreina Mendez Active-Not Funded Athletics TBD
23050009-ATH B0050 RM 101 Convert Storage Room to Training Room Andreina Mendez Close-out Athletics TBD
24050005-ATH B0050 Arena Risers and Fixed Seating Women's Basketball Locker Room Andreina Mendez Close-out Athletics TBD
24128002 B0128 NFH HVAC Disconnect Repair Andreina Mendez Temp Hold Athletics TBD

25050002 BO050 Arena Cypress Room Structural Repairs Paul Weatherly Active-Funded Building Envelope $16,966.40

25003001 BO003 UB1 Verizon Smokestack Decommissioning Scott Suto Active-Funded Building Envelope $21,471.05

23050005 BO050 Arena Venue Upgrades to Exterior Doors Robert Brown Active-Funded Building Envelope $98,691.94

23030001 B0O030 Brevard Hall Roof Replacement David Edgar Active-Funded Building Envelope $432,312.60

24031003 B0031 Orange Roof Replacement Gregory Minenna Active-Funded Building Envelope $508,553.86

24032001 B0032 Seminole Hall Roof Replacement Gregory Minenna Active-Funded Building Envelope $508,553.86

23160003 B0160 Libra Garage Restoration Alice Arguelles Active-Funded Building Envelope $677,083.21

24803002 B0803 Daytona State Building Envelope Repair

Jay Malcolm

Active-Funded

Building Envelope

$1,739,474.67

21906001 B0906 Roof Replacement Upgrades

Paul Weatherly

Active-Funded

Building Envelope

$2,182,456.78

21906002 B0906 CMB Exterior Building Envelope, Curtain Wall and Store Front Replacement

Paul Weatherly

Active-Funded

Building Envelope

$2,369,343.22

24804001 B0804 Daytona State (Building 150) Envelope and Roof Jay Malcolm Active-Funded Building Envelope $2,700,139.00

19052007 B0052 Student Union Roof & Building Envelope Repairs David Edgar Active-Funded Building Envelope $2,763,912.14
25132001 B0132 Tower 3 Building Envelope Repair Gregory Minenna Active-Not Funded Building Envelope TBD
24108003 B0108 Hercules Exterior Seal and Paint Gregory Minenna Temp Hold Building Envelope TBD
25116004 B0116 HEC Eng3 Roof Coating Robert Brown Active-Not Funded Building Envelope TBD
24088003 B0088 RWC Roof Design Robert Brown Active-Not Funded Building Envelope TBD

UCF-602D Football Campus - Practice Field Andreina Mendez Active-Funded Capital Project $2,000,000.00

UCF-602E Football Campus - Parking

Andreina Mendez

Active-Funded

Capital Project

$2,200,000.00

UCF-602G Football Campus - Promenade

Andreina Mendez

Active-Funded

Capital Project

$2,800,000.00

24135006 Stadium and North Video Board Structural Steel Coating Maintenance Scott Suto Active-Funded Capital Project $3,750,000.00
22120003 B0120 R1 - Research | Microgrid (& Linear Generators) David Edgar Active-Funded Capital Project $4,700,000.00
UCF-609 Student Union Renovation Jay Malcolm Active-Funded Capital Project $6,000,000.00

UCF-599 B0005 Chemistry HVAC Renovation

George Hayner

Active-Funded

Capital Project

$6,500,000.00

UCF-602C Football Campus - McNamara Cove

Andreina Mendez

Temp Hold

Capital Project

$12,845,084.00

UCF-608 B0903 Rosen Renovation

Gregory Minenna

Active-Funded

Capital Project

$12,852,369.00

UCF-610 Creative School for Children

Alice Arguelles

Active - Funded

Capital Project

$14,000,000.00

UCF-602B Football Campus - Coaches Building

Andreina Mendez

Temp Hold

Capital Project

$16,570,596.00

UCF-602A Football Campus - Wayne Densch Renovation

Andreina Mendez

Temp Hold

Capital Project

$19,274,234.00

UCF-604A - B0002 Library Phase 2B Level 4 Renovation

Jay Malcolm

Active-Funded

Capital Project

$22,400,000.00

UCF-607 B0020 Biology Building Renovation

George Hayner

Active-Funded

Capital Project

$31,630,000.00

UCF-605 B0005 Chemistry Building Renovation

George Hayner

Active-Funded

Capital Project

$34,612,350.68

UCF-613 Discovery and Innovation Hub - Daytona State

Jen Simmons

Active-Funded

Capital Project

$60,000,000.00

UCF-603 B1003 New College of Nursing Building David Edgar Active-Funded Capital Project $68,781,430.00

UCF-602F Football Tower Expansion and Renovation Andreina Mendez Active-Funded Capital Project $88,000,000.00
24153001 B0153 Fencing and Access Controls for B6-A Parking Lot Alice Arguelles Active-Funded Grounds / Infrastructure $29,165.26
25140001 B0140 Kenneth G. Dixon Signage Project Christina Rogers Active-Funded Grounds / Infrastructure $53,090.53
24EXT005 EXT Design & Convert Gravel Parking Lot H4A to Paved Parking Lot Scott Suto Active-Funded Grounds / Infrastructure $117,188.00
24134001 EXT Garage E & Wayne Densch Parking Design Andreina Mendez Active-Funded Grounds / Infrastructure $148,468.20
24EXT002 EXT Lot and Roadway Repair for Lot C3 Paul Weatherly Active-Funded Grounds / Infrastructure $158,669.30
23096001 B0O096 Welcome Center Design and Installation of Chilled Water Utility Lines Paul Weatherly Active-Funded Grounds / Infrastructure $181,825.00
23052001 B0052 Student Union NPHC Monument Alice Arguelles Active-Funded Grounds / Infrastructure $250,000.00
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23CWP009 Campus-Wide Electric Vehicle Charging Stations Campus Installs Tom Anguish Active-Funded Grounds / Infrastructure $328,001.90

24EXT001 EXT Lot and Roadway Repairs for B3, B4, B5 & B6 Paul Weatherly Active-Funded Grounds / Infrastructure $328,741.50

23072002 B0072 DEP Il Water Main Installation Paul Weatherly Active-Funded Grounds / Infrastructure $439,038.36

21903002 B0903 Rosen Chilled Water Pipe Repair George Hayner Close-out Grounds / Infrastructure $500,000.00

23CWP005 SGA Lighting Priorities Scott Suto Active-Funded Grounds / Infrastructure $577,764.10

22163001 B0163 Band Practice Facility Field Lighting Project Scott Suto Close-out Grounds / Infrastructure $640,030.71

22EXT002 B0153 Parking Lot B9 Upgrade Robert Brown Awaiting Customer Grounds / Infrastructure $719,618.50

24EXT003 EXT COM Addition of Parking Lot

Tom Anguish

Active-Funded

Grounds / Infrastructure

$1,199,057.00

22EXT001 B0153 Full Depth Reclamation of Lot H2, H4

Robert Brown

Active-Funded

Grounds / Infrastructure

$1,597,884.09

24DTCO001 DTC Ground Water Monitoring Wells Alice Arguelles Active-Not Funded Grounds / Infrastructure TBD
24RSN001 Rosen - Provide infrastructure and shelter for Package Locker System Alice Arguelles Active-Not Funded Grounds / Infrastructure TBD
24134002 B0134 Pedestrian Walk - Athletics Village - Garage E/Track Andreina Mendez Active-Not Funded Grounds / Infrastructure TBD
24DTC002 DTC Downtown Campus Flag Poles Christina Rogers Active-Not Funded Grounds / Infrastructure TBD
24903008 B0903 Rosen Flagpoles Gregory Minenna Active-Not Funded Grounds / Infrastructure TBD
25360001 B0360 Reflecting Pond Drainage Improvement: Mitigate Contaminants Jen Simmons Active-Not Funded Grounds / Infrastructure TBD
24EXT007 EXT Full Depth Reclamation of Parking Lot H3 Robert Brown Awaiting Customer Grounds / Infrastructure TBD
25141001 B0141 Garage F Condition Assessment Robert Brown Temp Hold Grounds / Infrastructure TBD
25EXT001 EXT East Plaza Drive Change to One-Way Traffic Scott Suto Active-Not Funded Grounds / Infrastructure TBD
25EXT003 Tennis Court Undermining Repair Walter Gordon Active-Not Funded Grounds / Infrastructure TBD
23RSNO001 RSN Ground Water Monitoring Well for Universal Walter Gordon Awaiting Customer Grounds / Infrastructure TBD
23GRP001 Corrections of Boiler Room Violations in B0101, B0108, B0156, B0157, B0158, B0034 Maria Yebra-Teimouri Active-Funded Life Safety / Code $84,248.55
22950001 B0950 CPGI Security Improvements to Amelia Garage Christina Rogers Active-Funded Life Safety / Code $105,824.78
24350002 B0350 ESTB Redundant Radio Mesh Head End George Hayner Temp Hold Life Safety / Code $124,969.47
22001006 B0O001 MH Fire Damper Replacements Christina Rogers Active-Funded Life Safety / Code $208,397.76
24803003 B0803 Daytona State Elevator Complete Modernization Jay Malcolm Active-Funded Life Safety / Code $230,297.25
23097003 B0097 Parking Garage D Design & Install Elevator Alice Arguelles Active-Funded Life Safety / Code $260,880.31
23098001 BO098 CB2 Exterior Steps - Replacement Joanne Toole Active-Funded Life Safety / Code $320,000.00
24804002 B0804 Daytona State (Building 150) Elevator Modernization Jay Malcolm Active-Funded Life Safety / Code $410,995.30
23045005 B0045 BA1 Elevator Upgrades Christina Rogers Active-Funded Life Safety / Code $474,843.48
22021002 B0021 Educational Complex & Gym Fire Alarm Replacement Scott Suto Active-Funded Life Safety / Code $589,992.99
23CWP003 B0097 Parking Garage Static LPR Cameras Garages A, C, D, H, |, ROSEN Scott Suto Temp Hold Life Safety / Code $630,855.84
24105002 B1050 LNCC Generator Tom Anguish Active-Funded Life Safety / Code $798,781.82
24050002 B0050 Arena Fire Alarm Upgrade / Modernization Jose Davila Active-Funded Life Safety / Code $1,026,628.44

23052002 B0052 SU Repair and/or Replace Smoke Evac Control Boards

Christina Rogers

Active-Funded

Life Safety / Code

$1,253,381.92

24135005 B0135 Stadium Fire Alarm System Replacement Scott Suto Active-Funded Life Safety / Code $1,992,774.18
25052001 B0052 Student Union RM 103B Pegasus Ballroom Smoke Evac Control Curtain Replacement Alice Arguelles Active-Not Funded Life Safety / Code TBD
25040001 B0O040 ENG 1 Elevator (2) Modernization/Replacement Christina Rogers Active-Not Funded Life Safety / Code TBD
25051003 B0051 Visual Arts Elevator (2) Modernization Christina Rogers Active-Not Funded Life Safety / Code TBD
24130001 B0130 Tower 2 Elevators Modernization of existing hydraulic elevator Gregory Minenna Active-Not Funded Life Safety / Code TBD
24108001 B0108 Hercules Fire Alarm Replacement Gregory Minenna Temp Hold Life Safety / Code TBD
25081001 B0081 Barbara Ying Replacement of Fire Alarm Panel Scott Suto Active-Not Funded Life Safety / Code TBD
25095002 B0095 Burnett Honors College Replacement of Fire Alarm Devices Scott Suto Active-Not Funded Life Safety / Code TBD
25099001 B0099 Psychology Replacement of Fire Alarm Panel Scott Suto Active-Not Funded Life Safety / Code TBD
25GRP002 Eng 1 Fire Alarm Replacement & Eng 2 Fire Alarm Replacement and Smoke Evac Scott Suto Active-Not Funded Life Safety / Code TBD
25137002 B0137 Knights Plaza Domino's Pizza HVAC Evaluation Paul Weatherly Active-Funded MEP Systems / Utility $5,698.00
25088001 B0088 RWC HVAC Upgrade Paul Weatherly Active-Funded MEP Systems / Utility $19,635.00
23308003 B0308 WUCF FM Transmitter Building AC Update Alice Arguelles Active-Funded MEP Systems / Utility $33,408.56
24086001 B0086 Flagler ERU Replacement Design Only For FY 2024 Gregory Minenna Active-Funded MEP Systems / Utility $39,744.76
24915003 B0915 DPAC VRF-In-line Pump Maria Yebra-Teimouri Active-Funded MEP Systems / Utility $45,000.00
23003003 BO003 UTILITY BUILDING I Install Fan Coil Units David Edgar Active-Funded MEP Systems / Utility $49,791.00
22052008 B0052 SU Exterior Stairs Replacement and Fan Access Alice Arguelles Active-Funded MEP Systems / Utility $53,690.89
24026002 B0026 JTWC Air Handler Assessment for Chick-Fil-A and Domino's Jose Davila Active-Funded MEP Systems / Utility $54,391.00
24108002 B0108 Hercules HVAC Replacement Design Only For FY 2024 Gregory Minenna Active-Funded MEP Systems / Utility $65,866.08
24031001 B0031 Orange Hall HVAC Replacement Design Only for FY 2024 Gregory Minenna Active-Funded MEP Systems / Utility $70,823.84
24050009 B0050 UES Chilled Water Infrastructure to Arena Retail Booster Pump Paul Weatherly Active-Funded MEP Systems / Utility $113,450.00
23088001 BO088 RWC Replacement of Two Domestic Water Heaters Maria Yebra-Teimouri Active-Funded MEP Systems / Utility $114,025.10
24053004 CREOL RM 180 30KVA UPS Replacement and Removal of Obsolete UPS Units David Edgar Active-Funded MEP Systems / Utility $114,506.00
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24084001 B0084 Sumter Hall FCU Replacements Gregory Minenna Active-Funded MEP Systems / Utility $120,208.40

23050002 B0050 Arena Retail RTU Replacement (Pop Parlour & Cypress Room) Paul Weatherly Active-Funded MEP Systems / Utility $151,760.38

23020006 B0020 Biology Building Strobic Exhaust Fan Repair George Hayner Close-out MEP Systems / Utility $157,000.67

24135007 B0135 Stadium Tower HVAC Repair Robert Brown Active-Funded MEP Systems / Utility $163,713.00

24007A01 B0007A & B0007D Mechanical Deficiency Repairs Robert Brown Active-Funded MEP Systems / Utility $225,542.13

24100101 B1001 BBS ECM Lab Air Retrofit and Duct leakage Jose Davila Active-Funded MEP Systems / Utility $241,260.00

23906002 B0906 MDP replacement CMB building East side Scott Suto Active-Funded MEP Systems / Utility $268,438.00

23105003 B1050 LNCC RM A1454 & A3744 - New UCF IT Rooms Tom Anguish Temp Hold MEP Systems / Utility $299,556.41

23813601 B8136 Northview HVAC RTU Replacement Jose Davila Active-Funded MEP Systems / Utility $300,000.00

24053006 B0053 CREOL ECM Lab Air Retrofit and Duct leakage Jose Davila Active-Funded MEP Systems / Utility $304,360.00

23045002 B0045 Business Admin | MDP Replacement Scott Suto Active-Funded MEP Systems / Utility $319,472.00

24137001 B0137 Knights Plaza Electrical Main Distribution Panel Replacement Paul Weatherly Active-Funded MEP Systems / Utility $348,991.60

24007D01 Ferrell Commons A & D Upgrade Existing F/A Panel and Devices Alice Arguelles Active-Funded MEP Systems / Utility $371,438.97

24GRP003 B0129 & B0130 Towers 1 & 2 Chilled Water Valve Replacement for Delta T Improvement. Maria Yebra-Teimouri Active-Funded MEP Systems / Utility $428,000.00

23815201 B8152 Partnership V Network Operations Security Center-Suite 120 Walter Gordon Active-Funded MEP Systems / Utility $440,992.17

24120002 B0120 Research | ECM Lab Air Retrofit and Duct leakage Jose Davila Active-Funded MEP Systems / Utility $455,705.00

22053005 B0053 CREOL HVAC Fan Wall Conversion Jose Davila Close-out MEP Systems / Utility $482,533.90

24137003 B0137 UES Chilled Water Infrastructure to Knights Plaza Booster Pump Paul Weatherly Active-Funded MEP Systems / Utility $491,904.00

24815201 B8152 P5 RM 368 Replace Three Liebert Computer Room A/C Units Walter Gordon Active-Funded MEP Systems / Utility $496,207.00

24050001 BO050 Arena BAS Controls and Smoke Evac Controls Upgrade Jose Davila Active-Funded MEP Systems / Utility $615,000.00

23084001 B0084 Sumter Hall Energy Wheel Replacement Jose Davila Active-Funded MEP Systems / Utility $650,000.00

24101001 B0O101 Nike HVAC Replacement Common Areas (Phase 2 - FY24) Gregory Minenna Active-Funded MEP Systems / Utility $782,037.30

24106001 BO106 Nike Fire Alarm Replacement Gregory Minenna Active-Funded MEP Systems / Utility $884,905.72

24103001 B0103 Nike HVAC Replacement

Gregory Minenna

Active-Funded

MEP Systems / Utility

$1,023,562.04

19053005 B0053 CREOL Replace BAS controls

Jose Davila

Active-Funded

MEP Systems / Utility

$1,248,940.88

19154002 B0154 MAE/CREOL HVAC Controls Modernization

Jose Davila

Close-out

MEP Systems / Utility

$1,336,495.14

22102501 B1025 UCF Health Quadrangle HVAC replacement - HEERF(FBO)

Paul Weatherly

Active-Funded

MEP Systems / Utility

$1,366,335.79

24002008 B0002 Library RM 121 MDF Switch Room - HVAC Renovation

Alice Arguelles

Active-Funded

MEP Systems / Utility

$1,550,000.00

22906004 B0906 CMB Air Quality Improvement Electrical HEERF(FBO)

Paul Weatherly

Close-out

MEP Systems / Utility

$1,925,532.60

23053001 B0053 CREOL RM 180 Replace HVAC DX and Controls

Jose Davila

Active-Funded

MEP Systems / Utility

$1,935,000.00

22916001 B0916 Upgrade DTC CWP Capacity for Redundancy -HEERF(FBO)

Paul Weatherly

Close-out

MEP Systems / Utility

$4,291,871.60

22906001 B0906 CMB Air Quality Improvement Project - HEERF(FBO)

Paul Weatherly

Close-out

MEP Systems / Utility

$4,480,135.10

25121002 B0121 PSB Boiler Replacement David Edgar Active-Not Funded MEP Systems / Utility TBD

25040002 B0040 ENG 1 HVAC Replacement AHU 4-1 Jose Davila Active-Not Funded MEP Systems / Utility TBD

25050001 B0050 Arena/Venue BAS Controls Upgrade 2nd Phase Jose Davila Active-Not Funded MEP Systems / Utility TBD

25053005 B0053 CREOL Roof AHU 5-6 Replacement Jose Davila Active-Not Funded MEP Systems / Utility TBD

25053006 B0053 CREOL Roof Exhaust Systems Replace 14 Lab Exhaust Fans Jose Davila Active-Not Funded MEP Systems / Utility TBD

25054001 B0054 College of Sciences AHUs 1-2 Replacement Jose Davila Active-Not Funded MEP Systems / Utility TBD

25GRP001 TOW B0132 & B0133 Tower 3 & Tower 4 Chilled Water Valve Replacement Jose Davila Active-Not Funded MEP Systems / Utility TBD

25065001 B0065 Lake Claire MDF Switch Room Upgrade Michael Scruggs Active-Not Funded MEP Systems / Utility TBD

25077001 B0O077 WDSC Room 138 MDF Michael Scruggs Active-Not Funded MEP Systems / Utility TBD

25304001 B0304 South Telecom Switch Room MDF Michael Scruggs Active-Not Funded MEP Systems / Utility TBD

25811901 B8119 Partnership Il Room 212 MDF Upgrade Michael Scruggs Active-Not Funded MEP Systems / Utility TBD

25006001 BO006 Theater Replacement of AHU #2 with HHW Pumps, Peripherals, BAS Upgrade Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25044002 B0044 SEC DX-2 Unit Replacement Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25053004 B0O053 CREOL Sanitary Pipe Replacement Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25132002 B0132 Tower 3 Retail Spaces HVAC Replacement Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25137001 B0137 Replace DX Units in Knights Plaza Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25154001 B0O154 MMAE Lab Exhaust Fan Replacement - BAS Replacement and Hood Retrofits Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25359001 CHW Loop Rec & Wellness Expansion Phase Il Paul Weatherly Active-Not Funded MEP Systems / Utility TBD

25071001 B0071 Barbara Ying HVAC Replacement, BAS Update, VFD and Duct Sealing Robert Brown Active-Not Funded MEP Systems / Utility TBD
24097001 B0097 Garage D Verizon Cell Site Parking Alice Arguelles Active-Funded Mobile Carriers $15,909.00
24200501 B2005 FSEC Temporary Install of Solar Photovoltaic Systems Tom Anguish Close-out Office / Classroom $3,570.00
25020001 B0020 Biology Room 436 Install 230V Outlet DJ Thomas Active-Funded Office / Classroom $5,002.50
24012001 B0O012 MSB #240A Facilities Support for Installation of OIR Equipment Christina Rogers Close-out Office / Classroom $7,787.10
24915004 B0915 DPAC RM 158, 159, 150D Install Scheduling Panels Joanne Toole Active-Funded Office / Classroom $9,699.50
24002002 B0002 Library RM 511 Multimedia Upgrade Donna Palmisciano Active-Funded Office / Classroom $10,103.44
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24002010 B0002 Library Flame of Hope Garden Electrical Donna Palmisciano Active-Funded Office / Classroom $10,343.70
23071001 BO071 BYC-101 Conference Room Upgrade Christina Rogers Close-out Office / Classroom $15,964.89
24002009 B0002 Library Suite 507 / 508 Remove Wall, Paint and Carpet Donna Palmisciano Active-Funded Office / Classroom $18,805.75
23052003 B0052 SU Install Lighting and Truss in Pegasus Ballroom Tom Anguish Awaiting Customer Office / Classroom $20,662.91
24031002 B0031 Orange Metal Stair Replacement Design Only for FY 2024 Gregory Minenna Active-Funded Office / Classroom $21,945.00
24100201 B1002 COM 4th Floor East Foldable Door Christina Rogers Active-Funded Office / Classroom $24,910.55
24165003 B0165 Roth Athletic Center/Nicholson Fieldhouse Signage Robert Brown Close-out Office / Classroom $25,624.50
24161001 BO161 Greenhouse Electrical Upgrades Robert Brown Active-Funded Office / Classroom $26,877.05
24116002 B0116 L3HEC 202 Multimedia Upgrade Joanne Toole Active-Funded Office / Classroom $27,531.05
24052003 B0052 Student Union RM 340 'Charge on Chamber" Display Installation Joanne Toole Active-Funded Office / Classroom $35,380.91
24016A02 BO016A 16A Restroom and Breakroom Renovations Walter Gordon Awaiting Customer Office / Classroom $38,874.00
25127001 B0127 Health Center 1st Floor Restroom Remodel DJ Thomas Active-Funded Office / Classroom $43,525.97
23906003 B0906 RM 307 Addition of Sink in Valencia Art Room Donna Palmisciano Active-Funded Office / Classroom $46,029.75
23811102 B8111 Partnership 1 RM 110, 113, 120 Electrical Upgrades for Navy Walter Gordon Active-Funded Office / Classroom $46,186.89
24013001 B0013 Tech Commons | RM 102 - Multimedia Upgrade Alice Arguelles Active-Funded Office / Classroom $55,986.61
23906004 B0906 CMB - RM 178 Maker Space Flooring Replacement Donna Palmisciano Active-Funded Office / Classroom $59,228.86
24094002 B0094 BA2 RM 103 Multimedia Equipment Upgrade Alice Arguelles Close-out Office / Classroom $66,683.57
25094001 B0094 BAIl RM 112 HVAC and Electrical Modifications to Support Testing Center Samantha Mason Active-Funded Office / Classroom $67,685.00
24002007 B0002 Library SCUA/Hall Paint & Hitt Annex Paint and Flooring Donna Palmisciano Active-Funded Office / Classroom $73,672.56
24915002 B0915 DPAC Facilities Infrastructure Support for Classroom Multimedia Upgrades Christina Rogers Close-out Office / Classroom $76,339.45
24126001 B0126 Alumni Center RMS 101A, 101B, 101C Multimedia Upgrade Christina Rogers Active-Funded Office / Classroom $80,349.24
24140001 B0140 CSEL Remodel All Floors to Accommodate Department Merges Joanne Toole Active-Funded Office / Classroom $104,029.60
20906010 B0906 Flexible Observational Research Space Christina Rogers Close-out Office / Classroom $121,171.68
24052004 B0052 Renovation for Office of Hispanic and Latino Student Success Alice Arguelles Active-Funded Office / Classroom $125,000.00
24116001 BO116 HEC RM 430 Convert Open Space Into Two Offices David Edgar Active-Funded Office / Classroom $129,982.61
22040007 B0040 ENG | Retrofitting Lab for New Equipment DJ Thomas Active-Funded Office / Classroom $132,676.08
24AHSCO01 AHSC Campus Wide Installation of Room Schedulers Christina Rogers Active-Funded Office / Classroom $186,790.59
23156001 B156 Neptune CO Detector Relocation Maria Yebra-Teimouri Active-Funded Office / Classroom $202,802.84
24094001 B0094 BA1 RMS 211-221Renovation of the Virga Sales Lab (Professional Sales Program) Donna Palmisciano Active-Funded Office / Classroom $220,794.85
20906009 B0906 Rm 0105/0106 Gallery Space and Interactive Media Christina Rogers Active-Funded Office / Classroom $402,507.50
22903001 B0903 Rosen Classroom Multimedia Upgrades Joanne Toole Active-Funded Office / Classroom $488,528.84

24016F02 B0016F Remodel of 1st & 2nd Floor

Donna Palmisciano

Active-Funded

Office / Classroom

$1,715,600.00

24803001 B0803 Daytona State Interior Renovation Jay Malcolm Active-Funded Office / Classroom $3,202,590.88
25CWP001 Campus Locker Project Alice Arguelles Active-Not Funded Office / Classroom TBD
24052007 B0052 Suite 208 Refurbishment for Office of Student Involvement Alice Arguelles Active-Not Funded Office / Classroom TBD
24135009 B0135 Stadium Store Container Alice Arguelles Active-Not Funded Office / Classroom TBD
24028001 B0028 Creative School Il Patio Fans Christina Rogers Active-Not Funded Office / Classroom TBD
25080001 B0080 HS1 Convert Room 336 Into An Office DJ Thomas Active-Not Funded Office / Classroom TBD
24127003 B0127 Health Center RM 108 & 108A Pharmacy Cabinet and Countertop Replacement DJ Thomas Active-Not Funded Office / Classroom TBD
25002001 B0002 Library RM 401 Data Visualization Room Donna Palmisciano Active-Not Funded Office / Classroom TBD
25002003 B0002 Library Removal of the Wall of Excellence Donna Palmisciano Active-Not Funded Office / Classroom TBD
25054002 B0054 CSB Relocation of Admin Unit to CSB 3rd Floor Donna Palmisciano Active-Not Funded Office / Classroom TBD
25915001 B0915 DPAC Classroom Furniture Relocation Donna Palmisciano Active-Not Funded Office / Classroom TBD
24903007 B0903 Rosen RM 126B Electrical Modifications for Wine Fridge(s) Gregory Minenna Active-Not Funded Office / Classroom TBD
25007H01 BO007H Knights Pantry Kitchen Activation Jen Simmons Active-Not Funded Office / Classroom TBD
25091002 B0091 ENG2 Replacement of Fixed Seating Jen Simmons Active-Not Funded Office / Classroom TBD
25116003 B0116 L3HEC Auditorium Room 125 Flooring and Fixed Seating Replacement Jen Simmons Active-Not Funded Office / Classroom TBD
25906001 B906 CMB RM 127 Reinstall Dimming Capability Joanne Toole Active-Not Funded Office / Classroom TBD
24815001 B8150 Limbitless RMS 180 & 180a - Renovate Joanne Toole Awaiting Customer Office / Classroom TBD
23022002 B0022 Remodel Print Shop for Business Services Admin Offices Karen Block Active-Not Funded Office / Classroom TBD
25903002 B0903 Rosen Career Fair Wall Maria Yebra-Teimouri Active-Not Funded Office / Classroom TBD
24111001 BO111 Hercules Exterior Seal and Paint Maria Yebra-Teimouri Temp Hold Office / Classroom TBD
24088002 B0088 RWC Locker Room Renovation Robert Brown Active-Not Funded Office / Classroom TBD
24163001 B0163 Band Practice Field Sound System Project Robert Brown Active-Not Funded Office / Classroom TBD
24815202 B8152 P5 Renovate Suite 300 Robert Brown Active-Not Funded Office / Classroom TBD
24815203 B8152 P5 Divide Rooms 212 and 218 Robert Brown Active-Not Funded Office / Classroom TBD
24GRP005 GRP Housing Replace Water Fountains With Bottle Filling Stations Robert Brown Active-Not Funded Office / Classroom TBD
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24812601 B8126 Partnership Ill Remodel Rooms 300 A-E for Third Floor Training Space for STRI Scott Suto Active-Not Funded Office / Classroom TBD
24813002 B8130 Bennett Building 4 R0173 Electrical Modification for Server Racks Tom Anguish Temp Hold Office / Classroom TBD
24STD001 Design and Construction Standards Review / Update Bill Martin Active-Funded Planning $30,000.00
24PLN001 B0917 Downtown Parking Garage Retail Suite Evaluation - Feasibility Karen Block Active-Funded Planning $33,000.00
24PLN002 RSP Research Park SCIF Planning Study Karen Block Active-Funded Planning $36,300.00
24016F01 - BO0O16F Needs Assessment & Space Planning Bill Martin Active-Funded Planning $40,890.00
23PLN004 PLN - AHSC Lake Nona Medical Office Building Program Development Bill Martin Active-Funded Planning $85,129.00
23PLN006 PLN Advanced Planning - Housing Study Bill Martin Active-Funded Planning $96,939.15
25116002 B0116 L3HEC Remodel Lab 401 DJ Thomas Active-Funded Research $4,000.12
24120003 B0120 Research 1 RM 224 Electrical Modification for Vacuum Pump DJ Thomas Close-out Research $4,024.60
24053007 B0O053 CREOL Lab 249 Add Compressed Air DJ Thomas Active-Funded Research $4,650.00
24813003 B8130 Bennett Building 4 R0174 Facility Upgrades for Lab Equipment DJ Thomas Active-Funded Research $8,325.17
22053002 B0053 CREOL Auditorium Design Study DJ Thomas Temp Hold Research $11,667.34
24044001 B0044 Installation of Wind Tunnel for Research DJ Thomas Active-Funded Research $13,600.60
24811103 B8111 Partnership 1 RM 221 Facilities Infrastructure of Soft Wall Clean Room David Edgar Active-Funded Research $31,230.52
25053001 B0O053 CREOL RMS 141, 141A, 157 Modification of Laser Lab Samantha Mason Active-Funded Research $50,000.00
23121003 B0121 PSB RM 401 - Install new lab equipment Joanne Toole Close-out Research $52,795.60
24121002 B0121 PSB Accommodate of Lab Equipment from RM 155 in RM 109 Tom Anguish Active-Funded Research $55,175.33
24121005 B0121 PSB Lab Equipment Relocation from RM 109 to 108 Tom Anguish Active-Funded Research $55,361.40
24121001 B0121 PSB RM 155 Bluefors Dilution Refrigerator Equipment Lab Upgrade Tom Anguish Active-Funded Research $67,391.98
24811902 B8119 Partnership 2 RM 306B Infrastructure for Avalon Holographic Table Installation DJ Thomas Active-Funded Research $71,976.75
21053003 B0O053 CREOL RM 180D Replace Hazardous Gas Cabinets Jose Davila Close-out Research $125,640.76
21121007 B0121 PSB Install Powered Antenna Mounting Tower and Antennas Maria Yebra-Teimouri Active-Funded Research $147,658.08
22105002 B1050 LNCC 3rd FIr. Elect. Modifications & Rm. Reno. Tom Anguish Temp Hold Research $342,801.56
22811906 B8119 P2 Lab renovation 0306N DJ Thomas Close-out Research $357,256.36
24811301 B8113 OTC Vasu Lab Expansion into 305A DJ Thomas Active-Funded Research $450,000.00
22120004 B0120 R1 RM 274 - Install New Fume Hoods DJ Thomas Active-Funded Research $607,836.76
22121002 B0121 PSB Lab 418 Renovation David Edgar Active-Funded Research $752,725.88
15154003 B0154 MAE LAB 128 Nextrom Fabrication Machine Installation Tom Anguish Active-Funded Research $755,866.64
24121004 B0121 PSB ECM Lab Air Retrofit and Duct leakage Jose Davila Active-Funded Research $815,375.00
20154001 B0154 MAE OML Lab Remodeling and Renovation Joanne Toole Active-Funded Research $1,345,828.32
25813001 B8130 Bennett Building 4 Lab Air Valve Replacement David Edgar Active-Not Funded Research TBD
25044001 B0044 SEC Shaker Table for Vibration Testing DJ Thomas Active-Not Funded Research TBD
25120002 B0120 Research 1 X-Ray System Installation DJ Thomas Active-Not Funded Research TBD
25121001 B0121 PSB New Lab Setup Room 157 Bluefors Dilution Refrigerator DJ Thomas Active-Not Funded Research TBD
24200201 B2002 FSEC Prototyping, Pilot Equipment Fabrication/Assembly Joanne Toole Active-Not Funded Research TBD
25053002 B0053 CREOL RM 180C Modify Utility Infrastructure for MBE System Samantha Mason Active-Not Funded Research TBD
25120001 B0O120 RESEARCH 1 LABS 269, 322, 368 Modifiations for Research Equipment Samantha Mason Active-Not Funded Research TBD
24RSP001 RSP Hypersonic in Space Lab Tom Anguish Active-Not Funded Research TBD
24811201 B8112 Innovative Center Anechoic Chamber IC Annex Tom Anguish Awaiting Customer Research TBD
24007D03 B0O007D 63 South Crawl Space Structural Assessment Alice Arguelles Active-Funded Retail / Restaurant $59,950.00
24007D02 B0007D 63 South Dining Refresh Donna Palmisciano Active-Funded Retail / Restaurant $139,635.83
22137004 B0137 Knights Plaza Gringo Loco's A/C renovation Paul Weatherly Active-Funded Retail / Restaurant $220,237.40
25026001 B0026 JTWC Chick-Fil-A Fryer Swap Christina Rogers Active-Not Funded Retail / Restaurant TBD
24052006 B0052 SU Steak 'n Shake to Halal Shack Conversion Christina Rogers Active-Not Funded Retail / Restaurant TBD
24007D04 B0007D 63 South Bathroom Renovation Donna Palmisciano Active-Not Funded Retail / Restaurant TBD
24052005 B0052 Smoothie King Brand Refresh Donna Palmisciano Active-Not Funded Retail / Restaurant TBD
24137002-EXC B0137 Space F1 & F2 Build-out for KC Beauty Donna Palmisciano Active-Not Funded Retail / Restaurant TBD
25050003 B0050 Knightro's Cosmetic Project Maria Yebra-Teimouri Active-Not Funded Retail / Restaurant TBD
25051001 B0O051 VAB Room 215 Technology Refresh Plan Upgrade Joanne Toole Active-Funded Tech Fee $14,132.80
24903003 B0903 RM 126 Beer & Wine Lab Multimedia Upgrade Gregory Minenna Active-Funded Tech Fee $33,322.22
21080001 BO080 TF 2021 Health Sciences | Classroom Refresh Joanne Toole Active-Funded Tech Fee $678,015.49
21045001 B0045 TF 2021 BA | Classroom Refresh Joanne Toole Active-Funded Tech Fee $964,569.54
25091001 B0O091 ENG2 Classroom Technology Upgrades Donna Palmisciano Active-Not Funded Tech Fee TBD
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25119001 B0119 PAC T115 Technology Refresh Plan Upgrade Donna Palmisciano Active-Not Funded Tech Fee TBD
25053003 B0053 CREOL Technology Refresh Plan Upgrade Jen Simmons Active-Not Funded Tech Fee TBD
25051002 B0051 VAB Technology Refresh Plan Upgrade Joanne Toole Active-Not Funded Tech Fee TBD
25095001 B0O095 BHC RMs 126 - 131 Multimedia Refresh Plan Upgrade Joanne Toole Active-Not Funded Tech Fee TBD
25116001 B0116 L3HEC Technology Refresh Plan Upgrade Joanne Toole Active-Not Funded Tech Fee TBD
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Total Number of
Projects Managed

287

Dollar Value of
Projects Managed

$484,266,467.49






